Gaston County Board of Education
Operations Committee Meeting Agenda
4:00 pm — November 1, 2021
Rader Center - 240 8" Avenue, Cramerton, NC

Committee Members: Lee Dedmon (Chair), Kevin Collier, Dot Cherry, Brent Moore

Staff: Gary Hoskins, Morgen Houchard, Joey Clinton, Aaron Slutsky, Sierra Wray

1.

2.

Call to Order (Chairman Dedmon)
Review and Approve Minutes from Previous Meeting (Chairman Dedmon)

Architect Presentation — Grier Middle School (Morgen Houchard)

Gaston Aquatic Center Update (Gary Hoskins)

Human Resources Update (Joey Clinton)
a. Hiring Update
b. COVID Cases
c. 2022-2023 Calendar Update

Auxiliary Services Update (Morgen Houchard)
a. School Nutrition
b. Safety and Security
c. Transportation
d. Facilities
i. Winter Break Projects
ii. Surplus Property (Dallas and old Belmont MS)

Review/Discuss Change Orders (Gary Hoskins)

Contract Review
a. Federal RFP Award (Aaron Slutsky)
b. Lightspeed Systems Renewal (Aaron Slutsky)

Discuss Potential Meeting Dates for 2021 (Chairman Dedmon)

December 6%

(All meeting are scheduled to be at 4:00pm in the Central Office Board Room, unless otherwise noted)

10. Other Business and Discussion (Chairman Dedmon)

11. Adjourn (Chairman Dedmon)



